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Note: i) Question paper consists of Part A Part B """""" '
i1) Part A is compulsory, which carries 25 marks. In Part A, Answer all questions.
iii) In Part B, Answer any one question from each unit. Each question carries

10 marks and may have a, b as sub questions.

S PART- A S
(25 Marks)
""""" Write note on the following" e e
a) Performance Appraisal methods. [5]
b) Ownership and responsibility. [5]
c¢) Types of Employee Assessment system. [5]
d) Pay Structures. [5]
........ ¢) Mentoring Pygmalion effect. PRy
O Y ~PART -B Mt {N Mt 4N
(50 Marks)
2. Define the term Performance management, its scope and illustrate the performance
management process with an example. [10]
OR
3. What is Organizational Structure‘7 Explam the Impact of Orgamzattlonal structure on
T Operatlenal prob}ems / - O A -

[10]

Explam about crltlcal succeés factors Indicators.

Explain about communication of performance expectations [5+5]
OR
5. What is Metrics? Explain Types of Metrics. How to manage Metrics? [10]

W]tat 1s performance Mar}agement'? Discuss its Framf,‘work w1th sultabh: example -f10]
N _OR: A L 1A i

D1Scuss the Role of HR Professwnals in Performance management [10]

8.a)  Write a note on Job Evaluation.

b)  State the Reasons for introducing contingent Pay Plan. [5+5]
OR
+9. What are Reward Systems‘7 List out the Problems as%omated with contm gent pay plans
lOa) Expldm dbout six s;gma andly51s it PMS
b) Explain about Job Analysis in PMS. [5+5]
OR
11. What are Performance Work Teams? Discuss the Steps for Building High Performance
Work Teams. [10]
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